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Procedure of an Active Sourcing Process

. Define requirement profile
2h AGREE ON GOALS . define responsibilities
. Determine process steps

. Determinerealistic milestones
B DEVELOPSTRATEGY . Select appropriate KPI's
V
. 'dentify candidates that meet the requirements
profile
pd CANDIDATE SPEECH . Professional approach under consideration of

I thedirect approachrules |

. Analyzing Confirmations
2d GENERATE PROFILES . Transfer CV's and other applicant information
into the applicant management system

YOU ARE CONVINCED ANDWOULD LIKE TO USEACTIVE SOURCING?
WE ARE HAPPY TO ADVISEYOU.
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